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Agenda



NORMS
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This is a meeting of the GO 

Team. Only members of the 
team may participate in the 
discussion. Any members of the 
public present are here to 
quietly observe.

We will follow the agenda as 

noticed to the public and stay 
on task.

We invite and welcome 

contributions of every member 
and listen to each other.

We will respect all ideas and 

assume good intentions.
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Overview of FY 26
GO Team Budget Process

GO Teams are encouraged to have ongoing conversations
* GO Teams will need to take ACTION on the budget at these meetings.

Step 1                             
Update 
Strategic 
Plan & Rank 
Priorities

Step 2 
Principals 
Workshop   
FY 26 Budget

January 15 

Step 3              
GO Team 
Initial 
Budget 
Session

January 15-31

Step 4         
Principals    
Cluster Supt. 
Discussions

Step 5* 
GO Team 
Feedback 
Mtg. 
February 10-14

Step 6  
Cluster Supt. 
Review 
February 17-21

Step 7               
Principals HR 
Staffing 
Conferences 
Begin

Feb. 24-27  

Step 8*      
GO Team 
Budget 
Finalization 
Meeting

Budgets 
Approved by  
March 14
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Budget Finalization Meeting

What

▶ During this meeting we will review all components of the FY26 

budget.  This budget is identical to the one we reviewed last 

month.  There were no changes recommended from the Go 

Team, from HR, nor from my Supervisor. 

▶ After review, we will take action to approve.

Why

▶ Principals will present the final budget recommendations for 

GO Team approval. 

When

▶ All approval meetings must be held after staffing 

conferences. Budgets must be approved by March 14th.



Budget Updates



Changes since 
Feedback Meeting

There are NO CHANGES  

to the budget since we 

discussed it at our 

February Draft Budget 

mtg. 
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Summary of position Changes to Support 
theReminder of Staffing Changes for FY26
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Positions CREATED Positions REMOVED

5 Fulltime Kindergarten Paras 
Decrease Spec Ed “IRR” teachers from 

4 to 3 (based on HR Process) 

Band = 2 days instead of 1 day

Add a second Gifted Teacher 

Add an Hourly Bookkeeper

Add an Hourly Non-Instructional 

Para

One-Time Stipend for Multiple 

Positions/Tasks



Reminder of Improved Stipends Stipends
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Stipend Rationale

$1500 per Gifted Endorsed 

Homeroom Teacher*

Meet Requirements of IB “cluster 

model” for gifted service (x20)

$1500 Athletic Coaching Stipend Sun Dragons Basketball Coaches (x2)

$1500 Drama Coach Stipend
Significant Amount of Time, Effort, Skill 

(x1)

$3000 Dyslexia and Intensive 

Reading Support Teachers

Specific and unique qualifications 

including Dyslexia Endorsement (x2)

Ttl  $40,500
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Plan for FY26 Leveling Reserve

Priorities Strategies Requests Amount

Allow Space for New 

Principal to have a 

voice in the FY26 

Budget 

Leave the Leveling 

Reserve for the 

discretion of the new 

principal after 

advisement from the 

FY26 Go Team

Leave the Leveling 

Reserve for the 

discretion of the new 

principal after 

advisement from the 

FY26 Go Team

$131,615

As a Reminder, these funds will be released in September after the active enrollment meets the projected 

enrollment estimate.   If fewer students enroll than expected, the reserve will be reduced or eliminated in 

proportion to actual enrollment.  

$131,615
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FY26 Budget by Function 

* Based on Current Allocation of School Budget
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FY26 Budget by Function
* Based on Current Allocation of School Budget



Discussion 
&

Questions



Action on the Budget

The GO Team needs 
to TAKE ACTION 
(vote) on its FY26 

budget.

After the motion and 
a second, the GO 
Team may have 

additional 
discussion.

Once discussion is 
concluded, the GO 

Team will vote.



Additional Agenda Items
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• Information Items
• Chair Updates on Principal Hiring 

Process
• Uniform Committee Update

• Announcements

• Public Comment 



EXTENDED - DECLARE BY March 7!

tinyAPS.com/?2025GOTeamDeclaration

https://form.jotform.com/electionbuddy/2025-spring-go-team-declarations


Thank you!
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